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USA Federation for Sport Cheering 
Board of Directors Meeting 

Embassy Suites Kissimmee, Florida, Atlantic Ballroom 
April 22, 2025 

 
After a roll call, the meeting was called to order at approximately 4:49 p.m. ET by Lauri Harris.  

The following members of the Board of Directors participated in the meeting either in person or via ZOOM 
video/teleconference:  

• Justin Carrier 

• Asia Chatman   

• Bob Dunseath  

• Jeff Geldien 

• Jim Lord (non-voting) 

• Celia Kiogima  

• Christa Sanford 

• Ben Schreiber  

• Bill Seely  

• John Stuart  

• Lee Trudell  
 

Directors absent from the meeting:  

• Andrés Cantero  

• Dr. Jeff Dugas 

• Karissa Niehoff 

• Kaitlynn Vollmer 

• Ryan O’Connor 
 
Also attending the meeting were the following: 

• Lauri Harris, Executive Director  

• Lynne M. Howard, Paralegal, Mendrygal Law PLLC 
 
National Team Update – Lauri Harris 

• Lauri shared that there are 17 U.S. National teams participating in the ICU World Championship, 
and acknowledged the hard work and dedication the athletes have shown preparing for the event. 

• Lauri provided an update on the U.S. Premier Coed team docuseries produced in-house by USA 
Cheer, reporting that the fourth episode will be released shortly. She shared that the first episode 
alone has achieved over 34,000 views, and that USA Cheer is receiving positive feedback from 
multiple groups. 

 
Budget and Audit Review – Lauri Harris and Bob Dunseath 

• Lauri provided a brief update on the audit and preparation of the FY2023-2024 Form 990, noting 
that it will be circulated to the Board for review and comments prior to filing.  

• Lauri reported that USA Cheer is in the process of preparing the FY2025-2026 proposed budget 
and the team is on target to share the budget with the Board for review at the July meeting.  

• At Lauri’s request, Bob provided a brief update on the first six months of operation for the current 
fiscal year noting that, while there are some fluctuations across revenue and expense line items, 
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USA Cheer’s financial position is in line with overall budgeted projections. Bob further noted that 
USA Cheer is expecting to receive a large sponsorship agreement payment in the coming weeks. 

• Lauri shared that USA Cheer is prioritizing paying down its line of credit note and is exploring a 
structured repayment plan which is anticipated to be finalized in the coming months.  

• Lauri opened for questions, and there were none. 
 

NCAA Championship Sport Status – Lauri Harris 

• Lauri reviewed the minimum qualifications that STUNT needs to meet to qualify for NCAA 
Championship Sport status and informed that the program is at the threshold to meet the 
requirements this year. 

• Lauri provided a brief update on STUNT’s continued rapid growth, reporting  that there are 15+ 
new teams slated to join the STUNT program Spring 2026, and additional teams discussing a 
Spring 2027 join date. 
 

All-Star Update – Lauri Harris 

• Lauri provided a brief update on the advancement of discussions with USASF and ICU regarding 
formalizing how the organizations can best work together to enhance athlete safety and 
protection and promote expansion of the sport. Lauri opened for questions, and there were none. 

 
Governance – Lauri Harris 

• Lauri displayed by remote technology a listing of the directors whose terms are expiring this fiscal 
year, and briefly discussed the process for upcoming elections.  

• Lauri referenced the draft Bylaws amendment circulated to the Board in advance of the meeting 
and briefly discussed the scope of the revisions. Lauri requested that the Board review the draft 
and provide feedback. She advised that the proposed Bylaws amendment is targeted to be 
finalized in the coming weeks and, at that time, will be circulated to the Board for review and 
approval.  

• Lauri presented to the Board the Nominating and Governance Committee’s recommendation for 
Ben Schreiber to serve as President of USA Cheer. At Lauri’s request, Ms. Howard stated that the 
motion before the Board is to remove Ben Schreiber from the office of Vice President effective 
immediately, and to elect him to serve as the President of USA Cheer, for the unexpired portion 
of Rhonda Blanford Green’s term in such office, being through June 30, 2025. Upon the motion 
moved by Celia Kiogima, and seconded by Bob Dunseath, the motion was unanimously approved. 

 
Medical Review – Lauri Harris and Jim Lord 

• At Lauri’s request, Jim Lord provided an update on the research study around concussion 
awareness, the results of which will inform continued education on the topic. Jim reported on the 
status of IRB survey response requirements among the various constituent categories, and USA 
Cheer’s ongoing efforts to meet those requirements.  

 
Body Image Position Statement – Lauri Harris 

• Lauri referenced the proposed body image position statement circulated to the Board for review 
in advance of the meeting. Lauri provided comments around the image committee’s diverse 
expertise and thorough development of the recommendations outlined in the statement. Lauri 
highlighted that while USA Cheer does not have the authority to issue mandates, the statement 
supports USA Cheer’s ongoing efforts to promote athlete wellness and healthy aspects of body 
image in the cheer community.  
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• At Lauri’s request, Ms. Howard stated that the motion before the Board is to approve the Body 
Image Position Statement, as circulated to the Board. Upon the motion moved by John Stuart, 
and seconded by Justin Carrier, the motion was unanimously approved. 

• Lauri advised that USA Cheer will plan to publicly release the statement in the coming weeks.  
 
Approval of Minutes – Lauri Harris 

• Lauri referenced the draft minutes of the January 22, 2025 meeting of the Board of Directors, 
circulated to the Board in advance of the meeting. Upon a motion by Bob Dunseath, and seconded 
by Celia Kiogima, the January 22, 2025 minutes were unanimously approved. 
 

Closing of Meeting and Adjournment – Lauri Harris 

• Lauri noted that the next Board meeting will be held in-person on July 10 at the 2025 National 
Conference in Las Vegas, with an option for remote participation for any directors who are not 
able to meet in person.  

• Lauri reminded the Board that, as discussed at today’s meeting, a proposal for director and officer 
elections will be circulated to the Board for review and approval in advance of the July meeting. 
Lauri thanked the directors for their continued support and commitment to USA Cheer.  

• Lauri provided brief comments on the ICU World Championship and event coverage on USA Cheer 
social media and FloCheer.  

• With no further questions or comments raised, the meeting was adjourned at approximately 5:17 
p.m. ET. 

 
Respectfully submitted, 
 
 
 
_________________________ 
Lauri Harris, Executive Director 
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